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The finance subgroup met in the afternoon of the first day of the NEPSI meeting in 
Washington, DC. A list of the subgroup participants is attached. 
 
The stakeholders spent roughly two hours during the afternoon of March 11th meeting in 
subgroups.  Raoul Clarke, the subgroup chair, stated that the charge for the afternoon was 
to examine the recommended changes and concerns of the full Stakeholder Group 
regarding the draft “Straw Proposal to Set the Stage for Future Work on a NEPSI Finance 
System,” presented by Gary Davis during the full stakeholder group meeting.  In 
addition, the subgroup was to examine the list of issues assigned to them and devise a 
plan for working through and resolving them. 
 
The group began examining the straw proposal in light of the recommendations given by 
the full stakeholder group.  Each point was discussed, rewording was discussed, and the 
subgroup revised and also reorganized the five major points in the straw proposal. The 
points were divided into “points of agreement” and “interim steps.”  The interim steps are 
items that the group agreed would assist in the transition period before a front-end 
financed system was fully functional. The subgroup members agreed that these interim 
activities should not consume a major portion of the NEPSI stakeholders’ time and 
energy. 
 
Some issues that came up during the discussion of the straw proposal include: 
 
• Some stakeholders wanted to set a timeframe for implementing a front-end financed 

system.  Others thought imposing a timeframe wasn’t appropriate since the construct 
of the system would depend on national legislation, whose implementation cannot be 
controlled. 

• Some stakeholders were concerned that NEPSI’s efforts could be diluted and 
redirected from discussing the intended system structure (front-end financed system) 
if too much time were spent discussing how to enhance the existing end-of-life 
collection systems.  Subgroup members agreed to put language in the straw proposal 
to clarify that optimizing existing collection systems is only an interim step and will 
not consume much of NEPSI’s time and energy. 

• Regarding the language in the proposal that legislation can facilitate the 
implementation of a front-end financed system, some stakeholders wanted to note that 
both federal and state legislation may be useful.  State legislation can assist by 
imposing landfill bans on certain materials.  It can also be a fallback if national 
legislation fails or is delayed.  Industry stakeholders, however, want to assure a level 
playing field through national legislation.  Subgroup members agreed that national 
legislation would be best to avoid free riders and assure all players participate. 

 



The subgroup turned to the list of issues assigned to them. The issues were prioritized and 
the group set up a series of conference calls to begin addressing the issues in the order of 
priority. The issues are: 
 

• How to structure the future front-end financed system (Issue #11)—How would a 
fee system be structured? Who would pay, and when? Should the fee be invisible 
or visible? 

 
• Shared responsibility (Issue #9) —What does each stakeholder group contribute 

to the system? 
 

• Costs (Issue #4) —Use information from the Costs Working Group to help sort 
out the following issues: 

 
- the differences in recycling costs when material is processed using 

environmentally sound practices as opposed to exporting to recyclers using 
unsafe practices 

- try to estimate the potential range of a front-end fee by collecting sales, 
collection and recycling cost data; continue to refine cost data with the PAZ 
model, if appropriate 

- explore whether fees can be structured to encourage green design 
- explore whether it makes sense to be flexible on how fees are structured by 

establishing a legislative framework that prohibits undesirable system 
attributes and then letting the TPO or other governing body develop the fee 
structure within that framework 

 
• Retailers (Issue #10) —Establish a mini-group to work on getting more retailers 

involved in the NEPSI process. Clare Lindsay, Maureen Hickman, and Scot 
Cassel will begin working on this right away. They will seek to enlist a 
representative from Computing Technology Industry Association as well.  

 
Conference calls were set for 1:00 to 2:30 EST on the following days: 
 
• March 22 
• April 5 
• April 18 
• May 2 
• May 16 
• May 30 
• June 13 
 



NEPSI FINANCE SUBGROUP MEETING 
March 11, 2002 

Washington, D.C. 
 

LIST OF PARTICIPANTS 
Name Organization E-mail 
Walter Alcorn SAIC Alcornw@saic.com 

Jeff Bednar PA DEP jbednar@state.pa.us 

Ed Boisson  Boisson & Assoc. Eboisson@gtt.net 

Heather Bowman EIA hbowman@eia.org 

John Burkitt Compaq john.burkitt@compaq.com 

Ted Campbell SC Dept. Commerce tcampbel@commerce.state.sc.us 
Scott Cassel Product Stew. Inst. scott_cassel@uml.edu 

David Cauchi Nxtcycle Dcauchi@nxtcycle.com 
Raoul Clarke FL DEP raoul.clarke@dep.state.fl.us 
Gary Davis Center for Clean Products, UTK gadavis@utk.edu 
Sherry Enzler MOEA sherry.enzler@moea.state.ma.us 

Bette Fishbein INFORM Fishbein@informinc.org 

Patricia Franco Philips patricia.franco@philips.com 
Ed Gillespie IBM eag@us.ibm.com 

R.V. Buddy Graham Polymer Alliance Zone bgraham@pazwv.com 
Bruce Hahn Comptia Bhahn@comptia.org 

Michael Heth Nxtcycle mheth@nxtcycle.com 

Maureen Hickman MN OEA maureen.hickman@moea.state.mn.us 
Keiko Hirai Sony Keiko.hirai@am.sony.com 

Shelby Houston Epson Shelby.houston@ea.epson.com 

David Isaacs HP david_isaacs@hp.com.org 
Sego Jackson Snohomish County sego.jackson@co.snohomish.wa.us 
J. Ray Kirby Polymer Alliance Zone jraykirby@aol.com 

Lynn Knight Eastern Research Group Lynn.Knight@erg.com 
Clare Lindsay U.S. EPA lindsay.clare@epa.gov 
Frank Marella Sharp fjm1@sharpsec.com 
Jim McCarthy Congressional Research Service Jmccarthy@crs.loc.gov 

John McNabb Clean Water Action mcnabbj@mindspring.com 

Eric Most INFORM Most@informinc.org 
Joe Nardone Envirocycle jnardone@matcogroup.com 
Tracy Narel US EPA Narel.tracy@epa.gov 
Larry Novicky UNICOR Lnovicky@central-unicor.gov 

mailto:Jmccarthy@crs.loc.gov


Karen Palmer RFF Palmer@rff.org 

Mike Paparian CIWMB Paparian@ciwmb.ca.gov 

Alan Phipps Product Stewardship Institute Alan.phipps@uml.edu 

Mark Proctor Creative Recycling Systems proctor.mark@verizon.net 

Viccy Salazar EPA Region 10 salazar.viccy@epa.gov 

Jim Sheire Philips  
Doug Smith Sony doug.smith@am.sony.com 

Ted Smith SVTC tsmith@svtc.org 
Marie Steinwachs University of Missouri Steinwachsm@missouri.edu 

David Stitzhal WEPSI/NWPSC stitzhal@fullcircleenvironmental.com 

David Thompson Panasonic thompsond@panasonic.com 
Sarah Thorpe PA Consulting Sarah.thorpe@paconsulting.com 
Takeshi Tokita Sony Takeshi.tokita@jp.cony.com 
Michael Vanderpol Environment Canada Michael.vanderpol@ec.gc.ca 
Greg Voorhees Envirocycle gvoorhees@matcogroup.com 
Jan Whitworth Oregon DEQ Whitworth.jan@deq.state.or.us 
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