DRAFT AGENDA
NEPSI STAKEHOLDERS MEETING
March 11-12, 2002

Washington, DC

March 11

9:00 Welcome, Introductions, Presentation of Agenda

9:15 Items for Approval: Meeting Notes from January Meeting; Recommended Dates for June
meeting

9:30 Discussion of Financing and Infrastructure Models and Work Since Last Meeting (costs,
levels of service, phase-in of system)

10:30 Break

10:45 Continued Discussion of Models

12:00 Lunch

1:00 Discussion of Metrics for Success of System

2:30 Break

2:45 Break Into Subgroups in Major Issues Areas (Financing; Collection, Reuse & Recycling
Infrastructure; Regulatory Issues) to Work on Newly Identified Issues

5:00 Recess for Day

March 12

8:30 Discuss and Affirm Consensus About System Components Identified from Subgroup
Discussions

9:30  Finalize Scope of Products

10:15 Discussion of NEPSI Process to Date/Status of Parking Lot Issues

11:00 Adjourn
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