AGENDA

for the 16th Meeting of the Members and Stakeholders of the

East Tennessee Clean Fuels Coalition
When:  11am – 1pm, Thursday, August 14, 2003

Where:  The Copper Cellar Restaurant on Cumberland Avenue near downtown Knoxville.

Lunch:  Will order from a menu of 4 items; sponsored by Ted Russell Ford, a Founding Partner in the ETCFC.
1. Brief overview of what is to be covered today.  Meeting time will consist of

· about 15 minutes of Coordinator information on recent coalition events/issues including designation,

· approximately 15 minutes for Lee Grannis to speak to us on his lessons learned from leading the Greater New Haven Clean Cities Coalition and on how to get funding, and

· about 1 hour and 30 minutes to breakout into Working Committees (please sit with your WC!).

· Additionally, I’ll be sitting separately during the WC discussions and will meet 1-on-1 with representatives of each stakeholder to review there participation as is written into the Program Plan thus far. 

The handouts include this agenda and

· The meeting notes from the last meeting (7/10/03, if we’re lucky),

· The AFVs and Infrastructure Summary Charts for our region,

· Some pages from the Program Plan, and

· An article from the News Sentinel on KAT.

2. Introductions around the room (name and business/affiliation)

3. Reminder of our mission statement (from the Bylaws) and our primary goals in the near term:

Mission statement:

The mission of the ETCFC is to simultaneously 
1) promote the installation of alternative fueling stations and purchase and use of alternative fuel vehicles (AFVs) in order to facilitate development of a viable alternative fuels industry and economy in East Tennessee, and

2) improve air quality in the region.

Primary near-term goals:

1) Work to implement alt fuel projects in East TN,

2) Work to make the ETCFC a sustainable coalition of involved participants from across East TN, and

3) Work toward and obtain official designation under the Clean Cities program.

· Recent events/information:
· July 11 – Spoke with Bill Evans at channel 6 in Knoxville (ABC affiliate) about running the PSA.  He noted the quantity they get (many) but said he would put us in his preferred stack.  The vast majority of  the airplay we’ll get will still be nights and weekends and we will basically go into the PSA rotation, but as possible he’ll see what he can do about some help.  Dropped betacam-SP tape off to him that day. 

· July 14-16 – Attended the National Clean Cities, Inc. (NCCI) meeting in Baltimore to help rebuild and redirect NCCI efforts.  They are a alt fuels supporting group that helps on several fronts including raising funds, connecting to legislators, helping with 501(c)3 status, etc., and are a needed support mechanism within the alt fuels industry in the U.S.

· July 25 - August 13 – Worked on Program Plan!

· July 30 – Presented to about 40 people as a part of a sustainability workshop for educators.  [Presentation entitled “Save the World! Learn and Teach about Alternative Fuels and Alternative Fuel Vehicles (AFVs)”]

· August 1 – Participated in the first meeting of the Regional Clean Air Education Coalition, a spin-off from the <9 Counties. 1 Vision.> effort.  Group will educate about the multiple ways cleaner air can be achieved, and I’ll be participating to educate folks to alternative fuels’ benefits.

· August 4 – Participated in the Southeast Alt Fuels Task Force (SEAFTF) conference call for the Steering Committee.  Group is attempting to get a late ’03 or early ’04 four-state alt fuels conference setup, as well as create a clearer set of goals and steps on how to get there.  As a follow-up to that meeting, an email was sent out to the Infrastructure Committee (of the SEAFTF) to get our committee on another conference call so that we can get our momentum going again (the Infra. WC did a good job pulling together most of the data on infrastructure for all the alt fuels across a 4-state region, but fizzled in early Spring due to one participant not getting their information in).

· August 5 – Meet city administrator for Lenoir City, W. Dale Hurst, at the showing of a new house that will part of TVA’s Green Power Switch “Generation Partners” program.  Need to contact him to get him involved in the ETCFC.  (Doug Bishop – Do you know him?)
· August 6 – On Hallerin Hilton Hill’s morning show with Madeline Rogero!  She was given about 1.5 hours to take over the show while Hallerin was on vacation, and invited four people to join her on the show, and I was one of them!  She was very nice to speak with and we were able to cover all the main topics that I would have wanted to include if educating about our effort (what, why, where, who, how).  We talked over about a 30 minute period, which with all the commercials ended up being about 10-15 minutes of real talk time, but it was great!

· Education & Marketing:  Radio spots with B97.5 and Oldies (95.7 + 106.7) began on week of 7-21-03!  Will have ad in next edition of the AAA magazine, Going Places.  Got lucky, thanks to a a referral from Scott Marine and got a FULL PAGE ad in the Smoky Mountain Summer Guide, which is put out by a nice young lady, Gwen Martin.  Hellbender articles/ads should start in October.

· ETCFC vehicle:  THANK YOU ATTI!  Have showcased the vehicle at every Wal-Mart, Lowe’s, Home Depot, Target, Kroger, etc. I’ve been to in 4 weeks (which is a lot—I’m moving and doing house repairs at two homes!).  Have had two people talk while in traffic or getting in or out of the car, and probably 150 have read the car magnets while stopped at traffic lights (and in Knoxville traffic, part “Arrgh!”, part “Great!”).

· Two questions:
· Brooke Sinclair – Can you take Brian’s place on the AFVs & Infrastructure WC?
· All – Does anyone have any objections to naming the Coordinator position Executive Director?

4. To tackle in the next month:
· COMPLETE 1ST DRAFT of the PROGRAM PLAN.  Need to line up 5 people who will agree to review the plan.  Who will review the Program Plan??
· Continue previous efforts to gain private (and other) fleet members!
5. Update from stakeholders:  McNutt Oil, KAT, City of Sevierville, City of Gatlinburg, ORNL, CARTA, Ted Russell Ford, DOE Region 4, others.

6. Future meeting dates:  Below are the dates and locations setup for the rest of 2003, most of which are on 2nd Thursdays (all are from 11am – 1pm).  I’m open to switching locations on any of those dates if someone sees a good opportunity to bring local/regional folks in!

· September 18 – Copper Cellar Cumberland Ave., Knoxville

· October 9 – Open!  Would Tri-cities, Chattanooga or Sevierville be interested in hosting an ETCFC meeting on this date?

· November 13 – Copper Cellar Cumberland Ave., Knoxville

· December 11 – Copper Cellar Cumberland Ave., Knoxville

7. Working Committees

Continuation of Working Committee (WC) discussions.  Each WC needs to develop their own game plan and identify potential projects that effectively work toward the goals of the coalition.  It is important that each WC choose a secretary to document the discussions and ideas produced as well as the information exchanged during their meeting time. 
AFVs & Infrastructure Working Committee Information
Co-chairs are Jeff McCarter and (Brooke Sinclaire).
For this committee, the key “Coalition Goals and Objectives” (from the Program Plan) are listed below:
1. Increase AFV Acquisitions In Existing and New Fleet Markets

2. Increase Alternative Fuel Usage Among Existing AFV Owners

3. Develop Alternative Refueling Infrastructure (think public first, then private)

4. Develop Clean Fuel Corridors along I-40, I-75 and I-81

Perhaps let Lee Grannis lead some discussions on the funding that you all are looking for for certain projects?  Otherwise. continue discussions from previous meetings.  What work is happening for each alt fuel?  A quick summary of this would be nice in the minutes.

Education & Marketing Working Committee Information
Co-chairs are Tom Shannon and David Doane.
For this committee, the key “Coalition Goals and Objectives” (from the Program Plan) are listed below:
1. Develop Relationships with and Recruit New Members to the ETCFC 

2. Increase Public Awareness of AFVs and their Advantages

3. Establish and Strengthen the Long-term Viability of the ETCFC

Neither co-chair will be attending today, so you all will be on your own.  In the following order, I would like to see these items discussed/addressed, as they will help with the points listed above:

· Press release system.  Just need to finalize list of press release contacts so we can use them.

· Ideas for the press releases.  Here’s a couple of starters – which one’s best??:

1. Biodiesel – focus on the recent actions and two people:  Mark Downing (first local individual user) and Pete Gale (potential first regional distributor).

2. ATTI and forward motion in Chattanooga – With the start of bimonthly meetings and CARTA looking at other options for their fleet (biodiesel as B20), Chattanooga’s on the move!

3. KAT’s propane vans – wait to see when they think they’ll get the vinyls they hope to place on several of the vans; release a note about how they are contributing to the ETCFC effort, as well as several other tidbits about their usage and benefits (e.g., now the largest alt fuel fleet for any university in TN? [check on this], fuel efficiency savings).

4. Sevier Counties activities – new AFVs in all 3 major cities, a city resolution in Sevierville and county support!

5. Closing the loop – How biodiesel can help Tennessee farmers.

6. How inexpensive Propane can be – Focus on the infrastructure, but round out the picture for potential fleets.

7. Station Car opportunities – Once we’ve had a meeting about setting up a station car system in Knoxville or elsewhere, show how attractive this type of alt fuel setup can be.

· Main, new advertising venues:  

· Hellbender ad will start in October.

· Oldies (95.7/106.7) and B97.5 radio stations have started playing our 15-second traffic sponsorship spots.

· Magazine ad with AAA of East TN.  Did we end up in the August or the October edition?

· Video PSAs.  Need to distribute—who can take to whom??  Dave Doane has one to WVLT in Knoxville; Jim Frierson has two in Chattanooga (has he given one to a station?).  Need to give ~2 to Tri-Cities folks for distribution there, and save ~4 for central East TN.  Here’s who has them thus far:  Jim Frierson has two for Chattanooga (what stations? And are they in use?); Bill Evans with WATE (in Knoxville) has one in rotation; David Doane took one to Channel 8 (WVLT in Knoxville); Teresa Cantrell needs a VHS version.

· Still need to talk with Stuart about getting a billboard in the works!  Our connection right now is through Stuart Brabston—we need his input as to how to proceed.  Who can contact him to talk about this??  Some billboard mock-ups have already been created. 

· Work on ramping up the individual memberships!  What suggestions do you all have for attracting members and possibly participants through this effort??  We can begin raising more money and possibly gain activists/supporters at the same time!

· Another writing opportunity:   the Tennessee Conservationist magazine.  Louise Zepp, Editor, contacted me about an article for the July/August 2004 magazine.  About 1,500 words focusing on where alternative fuels are in Tennessee.  It is a high-quality, glossy magazine, and they want previously unpublished color photos for the issue.  I’d like to have a library of sharp, high-resolution color photos of all the regional AFV fleets by then!  I will weave references to each fleet into the article as best possible.  Thus, I need your help in getting good, high-res., color photos of your fleet (need great background—clear, blue sky—and great setting!).

· Advertising opportunities!

· Brochure-based Advertising Campaign – Going well!  Need new places!!

· Educational Opportunities! 

· Begin a presentation tour to the Rotary, Kawanis, Shriners, Lion’s, Mason’s clubs to educate them to the opportunities that lie in using alt fuels.  Begin in Knoxville, but expand as coalition members agree to participate in the presentations in those areas.
· Is Jonathan expected to be the only presenter?
· What other opportunities does the group think needs to be worked on??

Hydrogen Economy Working Committee Information
Co-chairs are Jack Barkenbus and John Mark Bardsfield.
Hydrogen project opportunities are out there with potential partners such as TN Valley Corridor, ORNL, NTRC, Hydrocore, etc.  FYI – it is possible that the EERC may have a good connection with DOE for submitting H2 project proposals.  We need to get a list of DOE H2 RFPs to see what is available.
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