Agenda for the

9th Meeting of the Members and Stakeholders of the

East Tennessee Clean Fuels Coalition
When:  11am – 1pm, Thursday, January 9, 2003

Where:  The Copper Cellar Restaurant on Cumberland Avenue near downtown Knoxville.

Lunch:  Will order from a menu of 4 items; lunch will be paid by a sponsor - Ted Russell Ford.

1. Brief overview of what is to be covered today.  Meeting time will consist of approximately 30 minutes of Coordinator information on coalition events/issues, followed by about 1 hour to breakout into Working Committees, and finally get back together as 1 group for about 30 minutes to let the rest of the coalition see and hear what each working committee discussed.  The handouts include this agenda and

· The meeting notes from the last meeting (12/5/02),

· American Honda Demos for Sale! (through GX dealership network),

· Note from Congressman Duncan, 

· 2 articles from the Knoxville News-Sentinel (world population and environmental protection), 

· An LA Times article on biodiesel,

· Article from Atlanta Journal-Constitution on biodiesel use in Cobb County,

· List of current members and the projects they are or might work on,

· 1-pager graphic on the 2003 fiscal status of the coalition, and

· article from the Associated Press on a protest at the L.A. Auto Show by hybrid vehicle owners.

2. Quick introductions around the room (name and business/affiliation)

· Reminder of our mission statement (from the Bylaws) and our primary goals in the near term:

Mission statement:

The mission of the ETCFC is to simultaneously 1) promote the installation of alternative fueling stations and purchase and use of alternative fuel vehicles (AFVs) in order to facilitate development of a viable alternative fuels industry and economy in East Tennessee, and 2) improve air quality in the region.

Primary near-term goals:

1) Work to implement alt fuel projects in East TN,

2) Work to make the ETCFC a sustainable coalition of involved participants from across East TN, and

3) Work toward and obtain official designation under the Clean Cities program.

· Don't miss the ETCFC’s first rolling billboard - a white 2001 Honda Civic GX - in the parking lot!  (As long as it was delivered by Thursday morning…)

3. Update on the ETCFC 2003 fiscal status (refer to 1-pager in the handouts):

· Assuming the CMAQ proposal comes through, we are 97% of the way to our 2003 goal ($77,500 out of $80,000 minimum needed to keep coordinator in full-time role)!  This is great!

· A geographically and organizationally diverse group are contributing to the coalition's success.

· There are approximately 15 other organizations that are contemplating joining at various levels.

· We must remember that we are asking for the CMAQ grant to 1) work on implementing alt fuel projects, 2) educate Knoxvillians to alternative fuels, and perhaps most importantly, e) allow us more time to better assess if we can raise on the order of $80,000-$100,000 annually to keep this coalition actively pursing its goals.  Will all this funding come from membership dues?  What other options are there:  grants, funds from state government, national funds that go through state government (e.g., TDOT), donations, etc.?  With these questions yet to be answered, in the interim I think we need to keep our collective “nose to the grindstone” and continue pursuing membership dues.  Any comments?

· Realize that we do have financial coverage from original funding through probably mid-March; fiscal year 2003 coverage setup as such to allow room for start having funding for education and marketing initiatives.

· Spoke with Hart Moore on 1/6/03 and looks like Griffin Industries will become an Associate or Silver Partner.

4. Program Plan update.  After some consternation, I have finally developed what I hope will be a clear picture of how we get to a final Program Plan for the ETCFC.  This plan requires much information on how coalition stakeholders are helping the coalition move to greater alt fuel use in the area, in addition to all the background information on the area and current alt fuels use there.  The path to the Program Plan looks like this:

1) Everyone becomes member (well underway - getting to more complete picture here),

2) Everyone selects one or more projects to work on (also underway),

3) Develop picture of how that will help the coalition develop increased alt fuel use in transportation sector (needs to be started),

4) Review that picture and see what other initiatives need to be started, as necessary, and

5) Connect either current or new stakeholders with those initiatives/new projects.

With these steps, I believe that we can within 1-2 months begin to really see where we are collectively taking this effort, and build a true plan that will put us in as best a position as possible to move to designation.

5. Changes to the Web site:

· Added new Founding Partner – ATTI,

· Added new links on the to the “Fuels” page to the EPA’s Fact Sheets on each fuel,

· Added information on ATTI's pledge to the “News & Events” page and listed them as a Founding Partner on the “Stakeholders” page,

· Added new pictures (i.e., from Earth Day 2002 and from the first meeting of the ETCFC), 

· Added one “Regional Contact” to the “Contact Us” page - Susan Thomas.

· RECENT ACTIVITIES - Discuss the progress made in the last month:

· Review the 2 video PSAs obtained from national Clean Cities.  What do you think if we take those and simply replace the ending with information for our coalition?

· Setup borrowing a Honda Civic GX for 3-4 weeks to use as a rolling billboard.  Usage begins the week of January 6th.  City of Sevierville and myself will use the vehicle, driving it around Knox and Sevier County; KUB taking care of fill-up in Knoxville and City of Pigeon Forge providing filling service in Sevier County.  Magnets were purchased to display the coalition logo, contact information and Found Partners names.

· Held a meeting at Fun Time Trolley to begin working on obtaining information for Scott Marine to help him become better acquainted with the alternative fuels and the mass transit AFVs produced.  Attended by Jonathan O., Scott M., John Jagger, Bryon Fortner, Jeff McCarter and Randy Underwood.

· Looks like Sevier County Transportation Group is going to become a Founding Partner!  Will hopefully know more soon. 

· Obtained OK from KUB to fill up the Honda Civic GX at there fast-fill or semi-slow-fill stations.

· Held several Southeast and Tennessee Alt Fuels Task Force conference calls, pushing the work of both.  (They are two different task forces that are coming together, one working on a 4-state effort [GA, NC, SC, TN] and one working on increasing alt fuels use in TN only.)  I need to see if anyone is interested in serving on one of these two task forces.  The only commitments at this time are for getting on a once-a-month conference call.  Anyone interested?  We really need fleet managers for the TN task force.

· Got response from Congressman John Duncan 12/11/02.

· Discuss proposal from the Knoxville Ice Bears on advertising at Ice Bears games.  Is this something we are interested in for this year, maybe next year? (E+M focused)

6. TO TACKLE IN THE NEXT MONTH:

· Obtain reduced/eliminated overhead charge from UT.  Have to go through a series of steps to get the paperwork in-place for this.  Will hopefully not take more than a day or so to get paperwork flowing.

#1 - Program Plan – From the information provided in bullet 6, need to continue discussing membership with some stakeholders, discuss with each stakeholder what projects they want to work on, and continue work on the other parts of the Program Plan (e.g., history, current status).  I have provided a quick-n-dirty list of stakeholders and the projects they are working for everyone’s review.  Also, I have discussed with David Dunagan getting more information from national Clean Cities on what it takes to get designated, so hopefully we will have a clearer picture of that soon.

#2 - Will attend a preliminary meeting on 1/15/03 for an Air Quality Summit to take place later this year.  Expect to set the stage for discussing how alternative fuels can play a role in helping TN put together a solid “early compact” to keep us out of nonattainment status.
· Will probably add a few in-kind partners in the near future.

· Anybody in interested in being a part of the TN Alt Fuels Task Force, or the Southeastern Alt Fuels Task Force?  Being on either should provide insights and contacts to what is going on in nearby states.

· Will meet ETVI folks in Chattanooga on 1/16/03 for the presentation of their gift/membership dues.

· Presentation to Eastman on 1/24/03.  Will discuss their becoming a partner and alternative fuels that would work for them (most likely bioidiesel).

· Develop FAQ for the Web site?  What questions need to be answered there? (E+M WC – please come up with at least a short list of FAQs)

· Finish brochure and get printed for March or April event (first event).

· Earth Day.  Looks like our event there may be cohosted with TVA, and will most likely have between 2 and 4 alt fuel vehicles either on display or ready for a “ride-n-drive.”  I will be looking into the liability issues surrounding the use of the AFVs.

7. Update from stakeholders:  KAT, Ted Russell Ford, Sevierville, others…

8. Next meeting date reminder -- February 13th at the Copper Cellar.

9. Working Committees
#3 - 
Continuation of Working Committee (WC) discussions.  Each WC needs to develop their own game plan and identify potential projects that effectively work toward the goals of the coalition.  It is important that each WC choose a secretary to document the discussions and ideas produced during their meeting time.  Please give the handwritten summaries to Jonathan at the end of the meeting. 
#4 - AFVs & Infrastructure Working Committee Information
Co-chairs are Doug Bishop and Barry Greenberg
#5 - The things I suggest focusing on today are

#6 - Discuss what projects are already underway, and find out what, if any, assistance do those projects need (current one are listed here),

#7 - KAT/UTK (propane and biodiesel),

· City of Sevierville, City of Gatlinburg (CNG)

#8 - See how those projects fit into the below list of four items that we need to working on (“Areas of Development”), knowing that biodiesel, electricity, natural gas and propane are our four alt fuel choices for now.  See what areas we need to work on and at least develop a small list of what we need to work on.

1) From there, explore other opportunities.  Opportunities include

2) working with the new TN Alt Fuels Task Force to place some public infrastructure for Clean Corridors (that could also be public infrastructure for fleets that want to convert), and

3) perhaps contacting the mayor of Morristown (John Johnson) to discuss with him the potential for a new mass transit system for Morristown/Hamblen County (Jonathan has spoken with him before and would be happy to call him to ask him to join us at a meeting).

Need to balance light-duty and heavy-duty efforts!  Since we have a couple of heavy-duty new vehicle efforts underway, what light-duty efforts can we jump start?  Can we expand on the light-duty AFV use already going on in Pigeon Forge or Gatlinburg?

Areas of Development

1. Increase AFV Acquisitions In Existing and New Fleet Markets

2. Increase Alternative Fuel Usage Among Existing AFV Owners

3. Develop Alternative Refueling Infrastructure (think public first, then private)

4. Develop Clean Fuel Corridors along I-40, I-75 and I-81

· Education & Marketing Working Committee Information
Co-chairs are Tom Shannon and Susan Thomas
The Education + Marketing group should continue their ideas from the last meeting, and move forward with the ideas of 1) how do we best (cost effective and pupils perspective) get our message out to the masses, and then 2) how do we refine/alter that message to start marketing our effort to the fleet owners and decision-makers of East TN.

For this committee, the key “Coalition Goals and Objectives” (from the Program Plan) are listed below. 
1. Develop Relationships with and Recruit New Members to the ETCFC 

2. Increase Public Awareness of AFVs and their Advantages

3. Establish and Strengthen the Long-term Viability of the ETCFC

· In the following order, I would like to see these items addressed, as they will help with the points listed above:

· Brochures.  Can we go with the current one, or does it need any changes?

· Video PSAs.  I have obtained and reviewed the PSA from national Clean Cities.  (Preview it.)  Discuss whether or not using this for our video PSA works for the committee.  I discussed slightly editing it and heard that it would probably cost a couple of hundred dollars for the editing (changing the information provided at the end of the PSA to our local information).  What do you think?
· Radio PSAs.   WNOX said that they get many requests to run PSAs daily (can be in the triple digits), and that the newsroom just does its best to voice them on the radio, whenever possible.  All we need to do is send them a fax (to 558-4218, attn. - Newsroom) with the descriptive text.  Keep it short-n-sweet!  Below are two stabs at the text to send them.  (If this is what most radio stations require, let's make a handful of versions and send one version to many stations ASAP!)  Please select one of the below or create another that I can submit by early January 2003!
“A new force is working in East Tennessee called the East TN Clean Fuels Coalition.  The ETCFC (their acronym) is working to simultaneously reduce dependence on foreign oil and improve air quality in East TN by using alternative fuels in the transportation sector.  If you are interested in learning more about the ETCFC, visit them online at www.etcfc.org, or call Jonathan Overly at 865-974-3625.” 

“A new group is at work in East Tennessee called the East TN Clean Fuels Coalition.  The ETCFC is working to simultaneously improve air quality in East TN and reduce our dependence on foreign oil by using alternative fuels in the transportation sector.  Alternative fuels like biodiesel, electricity, natural gas and propane have come a long way since the conversion days of the 1980s, and many types of alternative fuel vehicles are now available.  If you are interested in learning more about the ETCFC, visit them online at www.etcfc.org, or call them in Knoxville at 974-3625.”

· Billboards.  I have created some billboard mock-ups that I will have available at the next meeting.  In addition, another idea recently came to mind:  how about a simple picture of the back of a bus, with children in the bus and sooty black diesel exhaust coming out of the bus, with the slogan (“Be a part of the solution, not the pollution”) and the coalition title on it?  (Title at the top, and slogan fitted to highlight the kids and emissions.)
· Radio Advertisements.  I will see if I can get with this gentleman in the next month.  Radio station is in Maryville.

· “Advancing the Choice” type events.  These events will be a major part of our Education & Marketing and AFVs & Infrastructure initiative. AtC events have had minimal success in the past, but a new model for these has been met with much better success.  The idea is to go collaborate with several entities (e.g., vehicle retailer, fuel supplier) to push one particular vehicle to the local market.  The group needs to discuss these events/potential events currently slated for early 2003:

· Knox County school buses and biodiesel or propane event – Can we host this event in March?  David Dunagan has said that their federal budget is not finished, thus he can’t yet release funds for such an event.  As noted in previous agendas, it appears that the most successful models of these done at other Clean Cities coalitions are only about a half-day, are focused on one specific vehicle type and one fuel, and invite fleets that would be attracted to that particular vehicle type.  I need to communicate some more with Ed White to see how this could progress.  Need to find out more about how school bus owners/operators are organized in Knox County.  Can anyone work on this?
· Earth Day - Saturday, April 26th (Earth Day itself is actually 4/22, but we’ll celebrate it that day).  We need to develop a nice display (like the Clean Cities program displayed at the Asheville Alt Fuels Workshop) that tells the who, what, when, why of our coalition for use there.  In addition, we need to see if we can line up some either 1) ride-n-drive or 2) show-n-tell (no driving) vehicles for that day.  I’m working with several folks to line-up vehicles.  Who could start developing the display, and the information that needs to go on it?
Legislative Working Committee Information
Co-chairs are Jack Barkenbus and Robert Waltz
For this committee, the key “Coalition Goals and Objectives” (from the Program Plan) are listed below. 
1. Advance State and Local Legislation and Policies 

With the political climate in TN currently in a state of flux, the best thing for us to be doing is considering the body of options, and create a list of incentives/legislation that we think will work best so that when the time comes, we are ready.

I think it would be worthwhile to have one legislative WC member on the TN alt fuels task force, so that that person can know where the state alt fuels group wants to head with general initiatives and legislative initiatives.  Does anyone in attendance have an interested in participating on those once-a-month conference calls?
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